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Plan for the w
orkshop 

1.
Opening presentation.  

2.
Group discussions at tables:  

Draw
ing on your experience and know

ledge, w
hat do you think is im

portant to explore and how
 can these 

constructs be m
easured to increase our understanding of how

 im
plem

entation/im
proved quality can be 

achieved? (Approx. 25 m
inutes) 

3.  Plenum
 discussion. Groups present their response to the question.  

4.  Second group discussions:  

If you w
ere to m

ake tw
o suggestions for future research, w

hat w
ould they be? Please, select tw

o 
recom

m
endations per table. (Approx. 15 m

inutes) 

5.
Plenum

: Suggestions from
 each table are w

ritten dow
n, presented and gathered.  

Participants are w
elcom

ed to bring all suggestions w
ith them

 (photo of the flip-over/w
hitebard).  
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Figure 1 C
onceptual m

odel for im
plem

entation research (adapted from
 Proctor et al.[3]) 

C
ircled area show

s target of proposal. (S
aldana: The stages of im

plem
entation com

pletation (…
). 

Im
plem

entation S
cience 2014) 
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Figure from
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Som
e potential w

ays to understand 
im

plem
entation 

•
(Stabile) Preconditions prior to the im

plem
entationprocess O

R 
changing conditions during the process («how

 w
e are» or «how

 w
e 

becom
e»?  

•
The level of interest: individual – team

 – organisation 
•

O
bjective or sosial/psychological phenonom

en?  
•

General or specific for each im
plem

entation effort?  
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W
hat about interaction betw

een factors? 

Research team
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How
 to explore the 

com
prehencive construct 

of im
plem

entation?  
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O
ur suggestion: The Im

plem
entation Process Assesm

ent Tool  
 

 
 

(IPAT) 

Patient 
outcom

e 
Patient survey 

Em
ployees 

interpretation 
IPAT 

Degree of 
im

plem
entation 

Fidelity 

Training  

Im
pl.supervison 

M
easuring and 
feedback 

X 

Input 
Process 

O
utcom

e 

From
 the «Bedre PsykoseBehandling»-study (Im

proved care for psychosis) 
W

orkshop at N
SQ

H. Copenhagen 30th and 31th of August 
2018. 



Im
plem

entation Process Assessm
ent Tool 

(IPAT) 

•
(Stabile)Preconditions prior to the im

plem
entationprocess O

R changing 
conditions during the process  

 
Q

uestionnaire every 6
th m

onth 
•

The level of interest: individual – team
 – organization 

 
“I” and “W

e in our team
” 

•
O

bjective or sosial/psychological phenonom
en? Is is som

ething that can be 
m

easured by for instance a checklist or is it som
ething one perceive? 

 
Respondents: 10-15 central clinicians from

 each team
 

•
General across different interventions that are im

plem
ented or specific for 

each im
plem

entation effort?  
 

“I believe (…
) w

ith regard to our Fa
m

ily su
p

p
o

rt.” 
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