
Quality and Safety in Primary Care

Managers in nursing homes and home care services lack effective 

tools for quality and safety improvement work.

SAFE-LEAD will address this need! 

Methods

 Four nursing homes and four home 

care services from 4-8 municipalities 

are included

 Survey, interviews, and observations 

are used to evaluate the leadership 

guide

 Comparative study of Norway and the 
Netherlands

Objectives

 Develop and evaluate a research-based 

leadership guide for managers in 

primary care

 Increase leadership competence in 

quality and safety 

 Explore the implications of the 

leadership guide on managers’ and 

staffs’ knowledge, attitudes, and 

practices 

 Develop theory to guide implementation 

of future leadership interventions

SAFE-LEAD will increase primary care managers’

quality and safety competence


